
Financial services model factory processes to streamline regulatory compliance 

Real world model factory challenges 

Demand for seasoned experts 

tǊŀŎǝǝƻƴŜǊǎ ǿƛǘƘ рҌ ȅŜŀǊǎ ƻŦ ŜȄǇŜǊƛπ

ŜƴŎŜ ŀǊŜ ŦŀǊ ƭŜǎǎ ŀǾŀƛƭŀōƭŜ ǘƘŀƴ ǘƘƻǎŜ 

ǿƛǘƘ м-н ȅŜŀǊǎ ƛƴ ǘƘŜ ŬŜƭŘ 

Still as complex as ever 

LǎǎǳŜǎ ƴƻǿ ƛƴŎƭǳŘŜ ǘǊǳǎǘΣ ǇǊƛǾŀŎȅΣ ŘƛŀƎπ

ƴƻǎƛǎΣ ŀƴŘ ǇǊŜǾŜƴǝƴƎ ǊŜŀƭ ǿƻǊƭŘ-ŘǊƛǾŜƴ 

ŎƻƴǘŜȄǘ ŀƴŘ ōƛŀǎŜǎ ό¢ŜŎƘ wŜǇǳōƭƛŎύ  

Is it productive?  

Lƴ нлмсΣ ƻǳǘ ƻŦ мрл Řŀǘŀ ǎŎƛŜƴǝǎǘǎ ǎǳǊǾŜȅŜŘΣ 

ƻƴƭȅ рл ƘŀŘ ōǳƛƭǘ ŀ ƳƻŘŜƭΣ ŀƴŘ л ƘŀŘ Ǉǳǘ ƛǘ 

ƛƴǘƻ ǇǊƻŘǳŎǝƻƴ όIŀǊǾŀǊŘ .ǳǎƛƴŜǎǎ wŜǾƛŜǿύ  

Delivered business value:
50 cross-sell models

8 weeks to build
4 weeks to validate

300% response rate increase 
50% revenue increase

80% cost reduction 

Data engineering

Create analytic 
assets

Validate analytic 
assets

Deploy models to 
decision makers

Measure, optimize 
business results

 

More effort 
at start of 

this process

More 
business 
value at 

end of this 
process

 

More 
consistency 
throughout 
this process

Less time 
invested in 
regulatory 
reporting at 
the end of 
this process

Validation 
hurdle
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