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Financial services model factory processes to streamline regulatory compliance

Financial services firms develop a range of analytic models
to improve their business performance: marketing, sales,
pricing, risk, fraud and recovery. Yet it's not sufficient for
financial services firms to develop analytics assets in the
lab and call it a day.

Every analytic process that a bank develops must pass rig-
orous internal and external review to ensure the right deci-
sions are made with the right information for the right rea-
sons. If an analytic asset isn't validated, it can’t be used to
drive the business. Hence, banks are hesitant to move pro-
duction assets to new platforms. They need a blueprint to

deliver reliable, consistent results from the very beginning.

Corios has vast experience in authoring and validating
financial services model assets. Corios has created, de-
ployed and validated hundreds of models for our financial
services clients. We work backwards from a successful
validation strategy in order to design, build and deploy
these assets.

Corios helps organizations design, implement and chart a
course to proven and profitable business results. Further-
more, with our guidance, financial services firms can in-
crease their successful compliance reviews in less time,
shifting scarce time away from regulatory reporting and
back to insights development.
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THE CHALLENGE: CONVERT A CRAFT INTO A VALIDATION-READY PROCESS

Solving this problem is not about technology, hiring some really
smart people, or gathering some new data. It's all those things com-
bined, focused on improving a specific measurable business out-
come, managed by a platform based on proven results that offers a
competitive payoff, and doing so in a way that is predicated on vali-
dating these results before they are ready to be used in driving busi-
ness performance.

To leverage this platform, you need a blueprint to deliver and imple-
ment a consistent, reliable business process that reduces the cost
and time to build, deploy and validate these assets, and to get the
insights out into the field. Our experience shows that greater con-
sistency in this process leads to less time invested in regulatory in-
formation gathering and review. In our experience, a properly-design
model catalog of 50+ models can get validated in the same time it
takes a craft-based approach to get a single model through compli-
ance and model validation.

Corios’ research shows that model construction, deployment and
validation costs via a model factory are 80% less than the costs of
the traditional method. Would you want to pay 5 times as much for
the same results?
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Delivered business value:
50 cross-sell models
8 weeksto build
4 weeksto validate
300%response rate increase
50%revenue increase
80% cost reduction

MoreA Measure, optimize A !_esstimg
business e e invested in
value at regulatory

end of this Deploy modelsto reporting at
process decision makers the end of
this process
o
F Validation
l hurdle
Validate analytic
assets
Qreate analytic
assets More
More effort consistency
this process this process

KEEP READING —»

—& WE TELL THE STORY NUMBERS CAN'T

TEMPO —




CORIOS TEMPO

Financial services model factory processes to streamline regulatory compliance

The Corios Tempo methodology and

our intellectual assets, implemented . . ; . .
on the Amazon Web Services (Aws) ~ Corios Tempo: addressing regulatory model validation

platform, helps our clients to drive ) [ - [
speed, measurable financial growth, Role in the n F @ ﬂ
governance, validation and alignment. business .y )
X . . ine of business Data science Information Model
\CIIVeJ:[ doltt;]lcs by de\c/jelopltnhg a][ lanalytlc executive technology validation
ata platform, reduce the time re-
quired to bUIId, deploy and validate Business Revenue, agility, Flexibility, innovation, Reliability, Stability, Calibration,
analytic models, and convert these considerations insights exploration Scalability, Cost Transparency
models into sustainable business as- = o
sets Corios I/I'\I/I' Benchmarks \'g} Development m Data models Validation

assets and

oﬁ: Business case Deployment @ Guardrails %* Security
capabilities

cog
l:E:I Workflows |'\I Documentation
o

By designing this process on AWS il
services, we've removed the risk and =
time required to experiment. Further- AWS =

: : -
more, Corios will help you reduce the services
time required to pass regulatory scru- AWSEMR  AWSData | AWS  AWS  AWS Code

t|ny' shlftlng your t|me back to en- Pipeline Sagemaker RedShift Pipeline
hancing your business results.

-+ o
:g:- Roadmaps Measurement

CORIOS SOLUTIONS DELIVERABLES
DEFINE BREDIGTIN  oPrivize EXECUTE MEASURE When you engage in a Corios Tempo model factory
& 3 J v f K engagement, you'll receive the following delivera-
conductor tempo harmony veloce  forte metronome b | es.
1 Line of business executives: Analytics maturity
EI: \ o o ‘_I benchmarks, business case, and roadmaps.
L 1 Information technology executives: Analytic data

REFINE
T b eRern models and security models, data development

GuardRails, and analytics/IT workflows.

CORIOS DATA SCIENCE PLATFORM CASES 1 Compliance stakeholders: DeSign patterns and
toolsets for analytic model validation, platform

security, and model and data documentation.

¢ Data science managers and analysts: Design pat-
terns, practices and training on analytics devel-
opment, deployment and performance measure-
ment.

THE ORGANIZATIONAL ABILITY TO CREATE
MORE MODELS FASTER

Get started on your own validation-ready model factory initiative with Corios,
by contacting a Corios Client Strategist at 503-295-1685.
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